
ACHIEVEMENTS/OUT PUTS of 
education department

fy 2022/2023 

The following activities were successfully done due 

the course of Financial Year 2022/2023, with the 

support from government.



• The salaries to all active teachers and other staff in support of 

Education department were fully paid and in time, this has led to 

improvement on service provision in the department.



• The released funds as non-wage helped the Education 

inspection team to do thorough inspection of both secondary 

and primary schools successfully in time scope which has 

improved in the standards of schools as per now.



• Also monitoring of all schools and other activities performed 

under Education department was fully done where even schools 

which destroyed by the storm were identified, report made and 

government released funds for renovation and now those schools 

are under construction.



• All government aided schools received their 100% UPE and USE 

and this has improved on the situations in schools. Therefore, all 

schools which received this capitation worked according to their 

budgets in time.



• During the course of last financial year 2022/23, under development, the 

department is managing the construction of Kyeera Primary School, 

Akabaare Primary Sch and Akatenga Primary Sch. As we speak, these 

schools Akatenga Primary School will be commissioned on 29th March 

2023 while Akabaare and Kyeera are at 75% complete.



KAKU P/SCK



• Still under development, commissioning of Classroom 

blocks and staff quarters which were built by Army Brigade. 

was successfully done on commemoration of TAREHE-SITA.

01 Kashongi Junior Primary School 2 classroom blocks

02 Rwobusiisi Primary School 2 staff houses

03 Nshwere Primary School 8 staff houses and latrine stances





• Twin desks were procured and successfully delivered to schools 

which were badly off in furniture, this helped in improving the 

worse situation in classrooms.

DESKS DISTRIBUTED 

TO SCHOOLS

LEANERS 

RECEIVING DESKS



• Generally, the funds released helped in facilitating the activities 

which help in smooth running the department at large.

GROUND BREAKING AT 

KAARO HICH SCH

GROUND BREAKING AT 

AKATENGA P/SCH



• The department carried several activities such as 
induction training of PTA and SMC on their 
responsibilities and roles which was led by RDC,LCV C/P, 

DEO,CAO, and other department staff.



• There was Head teachers’ retreat at L.Mburo which 
was successfully conducted with intention of 
inducting and retraining them on management 
skills



• Kiruhura DLG registered a great improvement in 
academic performance in PLE and UCE this year 
with 696 first grades as attached and ranked 39 th in 
the whole country which is an indicator of hard 
working of the department 



Challenges:
Though the above outputs were achieved, the following challenges 

were faced and

they need instant interventions for the betterment of the 

department.  



• Most of the schools’ infrastructure was Worsley hit by rain 
storms and this affects the smooth running of activities 
both at school and the department these schools affected 
include Kitura C.O.U Primary School and Mooya C.O.U 
Primary School.





• During inspection and monitoring, the was lapse in time 

management due to poor road networks to coordinate 

schools. The government should put in consideration early 

rehabilitation of these community access roads not only for 

this activity but also for development of the country. 

AKAYANJA –

KAIKOTI ROAD



• There was also a challenge of limited means of transport since 

the department has only one vehicle. This is hard to segregate the 

roles of inspectors and DEO as per time table and in case of 

breakdown no work can be done at all. So we request that at least 

we are given a second vehicle to smoothly accelerate the work.



• Most of the schools need serious renovations and construction of 

new structures like latrines for both learners and staff, staff 

accommodation in order to be at standard level but the funds 

released for projects is not enough. So therefore development funds 

should be increased to at least cover 50% of schools per financial 

year. 

RWOBUHURA P/SCH 

CLASSROOMS
KASHONGI II STAFF 

QTRS



KASHONGI 

I LATRINE

MOOYA COU 

CLASSROOM

STAFF QTRS AT 

KANYANYA P/SC

CLASSROOM 

TWEMYAMBI P/SCH



STAFF LATRINE AT 

NSHWERE P/S 

STAFF LATRINE AT 

KINONI II

AKAJUMBURA 

CLASSROOM

TWEMYAMBI P/S 

CLASSROOM



LATRINE AT 

AKAYANJA AKABAARE P/SC 

CLASSROOM

TWO CLASSES IN ONE 

ROOM AT AKABAARE

KIRURUMA P/S 

CLASSROOM



• Both inspection and monitoring faces the challenge of limited 

facilitation to run the program perfectly. We therefore request the 

concerned ones to at least increase on the amount stipulated for 

these activities.



• Fluctuation of prices for the gearing materials like fuel, 

scholastics and others hinders the proper consideration of budget 

whereby you end up using more funds on an item than what was 

budgeted. I recommend that supplementing budget should be 

considered to cater for these changes.



• Caretaking of the Head teachers’ position in most schools has 

become a challenge since the teachers caretaking cannot be fully 

liable on the responsibilities of the Head teacher. Therefore, we 

request that the responsible bodies should seek for the best 

solution of this challenge for the betterment of our schools.



• School ceiling also is a challenge mostly in schools with high 

enrollment, this make schools to employ private teachers on 

PTA arrangement who are expensive, this hinders the 

standards of performance since most of these teachers are not 

qualified. We request that the district to make a quick 

response on this matter.



• Clean water harvesting tanks are lacking in schools which 

hinders the primary hygiene since leaners and staff share 

water source with animals. So therefore construction of tanks 

should be considered in development funds.

RYAKYEENDA 

TANK

TWEMYAMBI 

TANK



RWANDA 

KIKATSI TANK
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